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Building aBuilding a
Corporate Social Responsibility (CSR)Corporate Social Responsibility (CSR)
ProgramProgram

 Framework 

 Process
◦ 1: Foundation◦ 1:  Foundation
◦ 2:  Blueprint
◦ 3:  Construction

 Materials 



Business Doing What Is Right



“Elements of social responsibility reflect the 
expectations of society at a particular time, and are 
therefore liable to change.”  



FrameworkFramework

Ethics
•No improper 
advantage

•Protection of 

Labor
•Freely chosen 
employment

•Working hours

Environment
•Permits and 
reporting

•Pollution 

Health & 
Safety
•Safe and clean 
workplaces

Four  key 
pillars of CSR 
built on a 
foundation of information

•Protection of 
Intellectual 
property

•Fair 
competition

•Wages and 
benefits

•Humane 
treatment

•Non-
discrimination

prevention
•Hazardous 
substances

•Wastewater
•Solid waste
Air emissions

workplaces 
•Emergency 
preparedness

•Injury and 
illness

•Industrial 

foundation of 
effective 
management 
systems

competition
•Whistleblower 
protection 

•Community 
engagement

discrimination
•Freedom of 
association

•Air emissions
•Product content
•Energy 
consumption

hygiene
•Ergonomics
•Machine 
safeguarding

Management Systems

• Policies/documents demonstrating commitment, accountability
• Legal and customer requirements
• Risk and performance management
• Training, communication, employee feedback
• Assessment and corrective action processes 



A

Common framework regardless of geography



Customer demand • From consumers, suppliers, shareholders, community

Brand protection • Prevent problems
• Robust program protects from untrue allegations

C titi d t • Large competitors may have robust programsCompetitive advantage • Large competitors may have robust programs
• Chance to be a step ahead 

Demonstrate regulatory 
li

• Incorporate management systems and documentation to 
meet customer/regulator requirementscompliance meet customer/regulator requirements

Innovation • Potential to find better, more environmentally friendly 
products and manufacturing processes







Questions?Questions?
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Current activities:
 Ethics
 Labor
 Environment

H lth & S f t Health & Safety
 Management 

SystemsSystems



Look for Common CSR ElementsLook for Common CSR Elements
EthicsEthics
• Internal code of business Ethics / 

conflict of interest policies

Health and SafetyHealth and Safety
• Machine Guarding
• Lock out Tag outconflict of interest policies

• Financial reporting
• Whistleblower procedures
• Philanthropy programs

Lock out Tag out
• Ergonomic programs
• Injury/illness prevention and wellness 
• Emergency response training and drills
• Hazard communications

EnvironmentEnvironment
• Pollution prevention projects
• Elimination of hazardous substances 

in products (RoHS)

Hazard communications 
• Dormitory safety

Labor Labor 
O ti d d f tin products (RoHS)

• Product take back and recycling 
(WEEE)

• Waste reduction and safe disposal 
practices

• Overtime and days of rest
• Work rules
• Wages and benefits
• Disciplinary procedures

N di i i ti tipractices
• Energy and resource efficiency

• Nondiscrimination practices
• Freedom to join unions

Management SystemsManagement Systems
• Internal ISO 9001
• Suppliers ISO 9001 and 14001



 Competitors
 Industry leaders
 CSR leaders across industries
 Standard-setting bodies
 Ratings agencies



 Executive leadership, managers, employees
 Customers
 Suppliers
 Shareholders / socially responsible investors
 Community members

N t l i ti Non-governmental organizations



 Executive sponsor
 Project management
 Team facilitation
 Resources





 Assess the strengths and weaknesses of 
current programs and activities

 Target cost-effective programs for continued 
investmentinvestment



 Robust, mature 
management systems 
typically in EHS & Quality

 Strong customer orientation Strong customer orientation
 Engaged, dynamic 

workforceworkforce
 Close, productive supplier 

relationshipsp
 Existing internal / external 

communications



 Decide how the organization wants to 
position itself in the CSR space

 Select the standards and requirements that 
best reflect and support the positionbest reflect and support the position

 Ensure that standards cover all 4 CSR pillars



 Program vision
 Commitment statements
 Describe the elements of 

h CSR fthe new CSR program for 
each pillar
◦ Roles and responsibilitiesRoles and responsibilities
◦ Business processes
◦ Performance metrics



Questions?Questions?
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 Identify which current 
ti iti li ith thactivities align with the 

vision
 Find gaps where Find gaps where 

blueprint parts are not 
supported by current pp y
activities 

 Prioritize gaps
 Make an action plan 



 New policies and procedures for weak pillars-
address your key risks

 Commission Green teams and grass roots 
projects that can be quickly assembled andprojects that can be quickly assembled and 
dissolved upon success

 Communicate communicate communicate Communicate, communicate, communicate



 Accountability is crucial to meet targets
 Assess progress and adjust continually
 Communicate progress and adjustments to 

h d lschedule
 Celebrate successes





 Business for Social 
Responsibility

 National Association for 
Environmental ManagementEnvironmental Management

 Ceres 
 UN Global Compact UN Global Compact
 Global Reporting Initiative



 Stakeholder interviews
 Benchmarking
 Program strategy and design

F ilit ti d hi Facilitation and coaching



 Initial gap analysis
 Baseline comparison to standards
 Certification preparation
 Audit readiness



Framework

Process
d◦Foundation

◦Blueprint
◦ConstructionConstruction

Materials
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