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GRI G4 Guidance for SUSTAINABILITY REPORTING

MATERIALITYMATERIALITY

SUSTAINABILITY STRATEGY “CASE STUDY”
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From “LinkedIn.com”
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COCA-COLA
• Obesity and other health concerns
• Water scarcity and poor quality
• Plastic bottles subject to deposits and eco-taxes or fees

PEPSICO
• Any damage to our reputation…Any damage to our reputation…

o health concerns of our products
o water is a limited resource

“don't agree on what constitutes a ‘material’ risk to their business”
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Risk factors identified in company 2012 Form 10-K
Source: Guardian Sustainable Business blog, 8/6/13
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Coalition of Environmentally Responsible Economies

Developed the 

Financial, Environmental & Societal accountability
G & M t t t Governance & Management strategy

 Economic
 EnvironmentalEnvironmental
 Social - Human rights, Labor, HR
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SSD = Specific Standard Disclosures
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Source: GRI G4 Reporting Principles & Standard Disclosures
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GRI G4
• Materiality is the threshold at which Aspects become y p

sufficiently important that they should be reported.

• Material Aspects:
o Reflect the organization’s significant economic, 

environmental and social (EES) impacts
o Substantively influence the assessments ando Substantively influence the assessments and 

decisions of stakeholders
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Source: GRI G4 Part 2 Implementation Manual



• IDENTIFICATION of potential material Aspects

• PRIORITIZATION of the candidate material Aspectsp

• VALIDATION of the selected material Aspects

• REVIEWREVIEW
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• Sustainability Context
o EES Impacts or Contributions

S t L l R i Gl b l

• Stakeholder Inclusiveness
o Identify the Influential

S if i t t / t tio Sector, Local, Region, Global o Specify interests/expectations
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• Materiality
o Significance to business success

V l d b t k h ldo Valued by stakeholders
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Source: GRI G4 Part 2 Implementation Manual
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• Completeness
o Adequate scope, boundary and timeframe

A i t d t ll ti d t tio Appropriate data collection and presentation
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Impacts
Reference

Business Value
Stakeholders

Scope, bounds
Data 

The Influential
Expectations
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Source: GRI G4 Part 2 Implementation Manual
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Source: Avery Dennison Investor Presentation, March 2013
Reprinted with permission
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Source: Avery Dennison Investor Presentation, March 2013
Reprinted with permission
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 Global Brands and Retailers

 Non-Governmental Organizations Non-Governmental Organizations

 Industry Associations and Groups 
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Source: modified from Avery Dennison 2010 Sustainability Report 
Reprinted with permission
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We are embracing the collaboration 
that is inherent in sustainability. Wethat is  inherent in sustainability. We 
are working with upstream and 
downstream partners to understand 
our impact and develop materialsour  impact and develop materials 
and processes with them that can 
improve the footprint of the total 
value chain.  We are pursuing 
mutually beneficial solutions. 

Dean Scarborough, CEO 
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Source: Avery Dennison 2010 Sustainability Report
Reprinted with permission
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Source: Avery Dennison 2010 Sustainability Report
Reprinted with permission

22



http://label.averydennison.com/en/home/solutions/sustainability.html

Alignment of business and sustainability strategy
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Source: http://label.averydennison.com/en/home/solutions/sustainability.html
Reprinted with permission
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“Using a set of 13 megaUsing a set of 13 mega 
trends as a starting point 
for discussion, we then 
prioritized issues on aprioritized issues on a 
materiality matrix based 
on the level of 
stakeholder concern and 
level of potential impact 
on the Company.”

Source: 
http://www.nestle.com/csv/what-is-csv/materiality
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“To determine the 
materiality of each of 
these topics, we engaged 
in a variety of research 
activities…to help gauge 
impact on the companyimpact on the company… 
and to gauge the 
importance of these 
topics to stakeholders ”

Source: 
2012 Biogen Idec Corporate Citizenship Report

topics to  stakeholders.
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Corporate Knights Inaugural S&P 500 Clean Capitalism Ranking, 2012
http://www.corporateknights.com/report/sp-500-clean-capitalism-ranking/corporate-knights-inaugural-sp-500-clean-capitalism-ranking

Corporate Register Reporting Awards 2013
http://www.corporateregister.com/crra/help/CRRA13PressRelease.pdfp p g p p

Global Reporting Initiative
G4 Sustainability Reporting Guidelines
https://www.globalreporting.org/reporting/g4/Pages/default.aspx

ISSP Sustainability Plan and Reporting Kit
September 2013 On-line Workshop, Wednesdays
https://www.sustainabilityprofessionals.org/civicrm/event/info?id=5466&reset=1

Newsweek Green Rankings U S 500 Companies 2012Newsweek Green Rankings U.S. 500 Companies, 2012
http://www.thedailybeast.com/newsweek/2012/10/22/newsweek-green-rankings-2012-u-s-500-list.html

State of Sustainability Leadership
Cambridge Programme for Sustainability Leadership
htt // l k/Ab t U /S t i bilit L d hi /Th St t f S t i bilit L d hihttp://www.cpsl.cam.ac.uk/About-Us/Sustainability-Leadership/The-State-of-Sustainability-Leadership.aspx

Will sustainability reporting standards change the way business does business?
Guardian Sustainable Business blog, August 6, 2013
http://www.theguardian.com/sustainable-business/blog/sustainability-reporting-standards-change-business
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